
 

 

 Interim Results 
Six months ended 30 September 2015 



The information in this document and the related presentation do not constitute or form any part of, and 

should not be construed as, an offer or invitation to sell, or issue, or any solicitation of any offer to purchase, 

subscribe for or otherwise acquire any share or other securities in Omega Diagnostics Group PLC (“Omega") 

in any jurisdiction, nor shall it or any part of it form the basis of, or be relied on in connection with, any 

contract therefore. No reliance may be placed for any purpose whatsoever on the information or opinions 

contained in this document and the presentation or their completeness. No representation or warranty, 

expressed or implied, is given on behalf of Omega or any of its respective directors, employees, agents or 

advisers as to the accuracy, completeness or fairness of the information or opinions contained herein or made 

in the presentation and, save in the case of fraud, no responsibility or liability is accepted (and all such liability 

is hereby excluded) for any such information or opinions. 

 

Readers of this document and recipients of the presentation are reminded that any decision to acquire shares 

in Omega should be made only on the basis of information contained in the final admission document to be 

issued by Omega which may be different from the information contained in this document.  The information in 

this document may not be reproduced or further distributed to any other person or published, in whole or in 

part, for any purpose.  Neither this document (or any copy of it) nor the information in the presentation may be 

sent or taken into the United States, Canada, Australia or Japan, nor may it be distributed to any US person 

(within the meaning of regulation S under the US Securities Act of 1933, as amended). 

 

Furthermore, this document and presentation are strictly only for persons who are investment professionals 

within the meaning of Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) 

Order 2001 (SI 2001/1335), as amended, (the "FPO") or persons falling within paragraph 49 of the FPO (high 

net worth companies, unincorporated associations etc.) or to persons to whom it may otherwise be lawful for 

these materials to be communicated ("Permitted Recipients").  Any persons who are not Permitted Recipients 

should not stay for the remainder of this presentation and, in any event, must not act or rely upon the 

information contained in this presentation and document.  By staying for the remainder of this presentation 
and/or receiving this document, each participant is deemed to confirm that they are a Permitted Recipient. 

Disclaimer 

2 



 
 
 
• Andrew Shepherd  –   Chief Executive 

 
• Colin King   –   Chief Operating Officer 
 
• Kieron Harbinson     –   Chief Financial Officer 
 
• Jag Grewal   –   Sales & Marketing Director 
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Financial KPIs 
Six months ended 30 September 
2015 

5 Adjusted PBT stated before share-based payments,  

IFRS-related discount unwinds and amortisation of intangible assets 

3.1 

1.7 

   1.2 1.3 

-74 

48 

306 

1.7 

1.2 1.3 

1.7 

1.3 

-74 

48 

306 

Sales (£m) 

£6.2m 

Adjusted PBT (£m) 

£0.52m 

Adjusted EPS 

0.6p 

7.9 

11.1 11.3 

4.7 

7.0 7.1 60 
63 63 

0.7 

1.0 

0.8 

(74) 

48 

306 

1.2 1.3 

8% 

8%  23% 

Gross profit (%) 

63.3%  100 bps 

5.6 
5.7 

6.2 

13 14 15

63.6 64.3 
63.3 

13 14 15

0.43 

0.56 
0.52 

13 14 15

0.6p 
0.5p 

0.6p 

13 14 15



Capitalised development – IAS38 
Six months ended 30 September 2015 
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£466k 
48% of FY15 

run rate 

£229k 

Allersys® expenditure 

Visitect® CD4 expenditure 

Cumulative spend to date of £3.5m 

Cumulative spend to date of £1.3m 

297 

834 
933 

981 

466 

12 13 14 15 16

2 

197 

430 
482 

229 

12 13 14 15 16

48% of FY15 

run rate 

2016 expenditure in both cases only covers six months to 30 September 2015 



Group cash flow 
Six months ended 30 September 2015 
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    2015  2014 
 
EBITDA     £0.7m  £0.7m 
 
Working capital/other movements (£0.1m)                 (£0.4m) 
 
Investing activity   (£1.0m)                 (£1.1m) 
 
Financing/Equity fundraise             -                 (£0.1m) 
 
(Decrease)/increase in cash  (£0.4m)                 (£0.9m) 
 
Opening cash     £2.0m  £3.1m 
 
Closing cash     £1.6m  £2.2m 
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£1.59m (↓13%) £3.34m (↑20%) £1.22m (↑13%) 

Core Business 
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£1,521k 

34% 

£1,201k 

15% 

Genarrayt Reagent Sales 

Food Detective Sales 

Top five markets = 66% of sales 

Top five markets = 68% of sales 

657 

836 883 

1,136 

1,521 

11 12 13 14 15

513 
539 

733 

1,046 

1,201 

11 12 13 14 15

Flagship Product Sales 
Six months ended 30 September 2015 
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Market Trends 

Increased consumer awareness of the 
impact of foods on health. 

Increase in middle class health care 
expenditure in fast growing 
economies. 

Technology 

Food Detective – POCT. 

FoodPrint (Genarrayt) – Laboratory. 

Well established.  

Good reputation in the market. 

Position 

Market leading in over 75 countries. 

Strong brand. 

Knowledgeable distribution partners. 

Established franchise model. 

Opportunity 

Continued growth opportunity in all 
markets. 

Growth through extended menu. 

Growth in new markets. 

 

Gut Health 

Food Intolerance Segment 
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Infectious disease performed well in Africa, Middle 
East and UK. 

Food Intolerance continues to grow existing 
‘mature’ EU markets as well as China, Latin America 
and Middle East.   

Continuing slow decline in domestic business. 

Additional Euro headwinds. 

Low rates of reimbursement making testing 
unattractive in smaller doctor practices. 

Continued growth across all segments. 

Increased focus on Food Intolerance products. 

Growth in allergy with Allergodip product line. 

 

Core Business – Regional Highlights 
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Core laboratory 
segment 

- Automation 

- Developed world 
markets 

- Allersys strategy 

 

Mid market ELISA 

 

- Semi-automated 

- Declining market 

- Holding strategy 

Small lab / 
doctors office 

- Manual 

- Screening/panel 
tests 

- Emerging markets 

- Allergodip / 
OmegApp strategy 

Allergy Segment 
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8 allergens 
under active 
development 

37 allergens 
currently 
optimised  

26 allergens 
completed 

claim support 

CE mark of 
launch panel 

early FY17 

Field evaluations  - Spain, Italy, Germany, France 

Allersys 



Data from India and Kenya will contribute to attaining CE Mark  
status which will allow commercial sales to commence.  
Further country specific field trials already awaiting product  
following Beta Test studies 

 
• On 7 July 2015, 3 pilot batches showed deterioration in performance after 5 

weeks’ storage 
 

• Root cause analysis revealed a raw material issue 
 

• All subsequent batches set up on stability and stored at room temperature 
since 7 July 2015 have exhibited no deterioration 
 

• We now have 6 months stability at room temperature and continue to 
monitor long term stability  
 

• We believe that we do not have a systemic stability issue 
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Visitect® CD4 
The stability issue 



Data from India and Kenya will contribute to attaining CE Mark  
status which will allow commercial sales to commence.  
Further country specific field trials already awaiting product  
following Beta Test studies 

• The test line response varies with a change in running temperature 
 

• The cause has been identified 
 

• A potential solution has been identified, we are working on ways of 
incorporating that solution into the device and still meet the conditions for 
intended use (resource poor settings) 
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Visitect® CD4 
The ambient temperature effect 



Data from India and Kenya will contribute to attaining CE Mark  
status which will allow commercial sales to commence.  
Further country specific field trials already awaiting product  
following Beta Test studies 
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V & V 
• Recommence verification and validation 

Trials 
• Restart of Indian & Kenyan trials  

ERPD 

• Global Fund 

• Triggers procurement from NGOs 

PQ 

• WHO Prequalification 

• Essential requirement for broader market 

Visitect® CD4 
Commercialisation 
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• Transfer of manufacturing of 
existing range of RDTs including 
Visitect Malaria 

• Benefits include: 
• Lower manufacturing cost 
• Avoidance of import duties  
• Access to high volume tenders 

• Manufacturing capacity for menu 
extension in Global Health 

Rapid Test Manufacturing 
Pune, India 
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Top four products identified for  
development  
 
• Neonatal Syphilis  
• High sensitivity Malaria   
• HIV/Viral Load  
• TB  
  
Second tier product targets: 
• Dengue 
• Schistosomiasis  
• Trypanosomiasis  
  

Global Health Opportunities 



• Core Business – Accelerated Growth  

• Gut Health  

• New market opportunities  

• Product extensions  

• Allergy  

• Allersys 

• Allergy dipstick test (Allergodip) 

• Global Health 

• Pune Facility 

• Process Improvements 

• E.g. Research and pre design control phases  

• Accountability   
 

Making a Step Change 
3 to 5 year vision 

19 



 

• Core business continues to perform well with significant growth 
opportunities 

 

• Allersys approaching commercialisation 

 

• Visitect CD4 – significant progress but still challenges to overcome 

 

• Pune manufacturing capability providing foundation for future 
growth 

 

• Developing a 3-5 year plan to accelerate growth 

 

 
 

Summary 
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APPENDICES 



1987 

2006 

2007 

2009 

2010 

2011 

2012 

Omega Diagnostics Ltd 

founded 

Omega 

Diagnostics 

Group PLC 

IPO 

Acquisition of Genesis 

Diagnostics and 

Cambridge Nutritional 

Sciences 

Acquisition of 

Co-Tek  

Acquisition of IVD 

Division of 

Allergopharma 

 

Signing of 

exclusive license 

agreement with IDS 

Formation of 

Indian subsidiary: 

 

Omega Dx (Asia) 

Pvt Ltd 

CD4 test 

licensed from 

Burnet Institute 

2015 

Establish 

Pune RDT 

manufacturing 

facility 

A Brief History 
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