
Final Results

Year ended 31 March 2024



Important Notice

THIS PRESENTATION IS NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, IN OR INTO THE UNITED STATES OF AMERICA (OR ANY OF ITS TERRITORIES OR 

POSSESSIONS), CANADA, JAPAN OR AUSTRALIA OR ANY OTHER STATE OR JURISDICTION WHERE SUCH DISTRIBUTION IS UNLAWFUL.

This presentation and any accompanying management discussion of this presentation (the "Presentation") is given by Omega Diagnostics Group plc (the "Company") only to members of the Company (in reliance on article 

43 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005). Persons of any other description should not access this document. This Presentation has not been approved by an authorised person 

(within the meaning of the Financial Services and Markets Act 2000), the London Stock Exchange plc or the Financial Conduct Authority.  

This Presentation does not constitute, or form part of, any offer or invitation to sell, allot or issue or any solicitation of any offer to purchase or subscribe for any securities, nor shall it (or any part of it) or the fact of its 

distribution form the basis of, or be relied upon in connection with, or act as any inducement to enter into, any contract or commitment for securities.  No reliance may be placed for any purpose whatsoever on the 

information or opinions contained in this document or on its completeness. The information and opinions contained in or given during this Presentation are provided as at the date hereof, are not necessarily complete and 

are subject to change without notice. No undertaking, representation, warranty or other assurance, express or implied, is made or given by or on behalf of the Company or finnCap Limited ("finnCap"), or any of their 

respective directors, officers, partners, employees, agents or advisers or any other person as to the accuracy or completeness or reasonableness of the information or opinions contained in this Presentation and, save in the 

case of fraud, no responsibility or liability is accepted by any of them for any such information or opinions.  Existing members of the Company should have regard only to the information contained in the circular issued by the 

Company on 11 February 2022 in deciding whether or not to participate in the open offer by the Company.

This Presentation should not be distributed, published or reproduced in whole or in part or disclosed by recipients and, in particular, should not be distributed to United States residents, corporations or other entities, US 

Persons (as defined in Regulation S promulgated under the United States Securities Act of 1933 (as amended)), persons with addresses in the United States of America (or any of its territories or possessions), Canada, 

Japan or Australia, or to any corporation, partnership or other entity created or organised under the laws thereof, or in any other country outside the United Kingdom where such distribution may lead to a breach of any law 

or regulatory requirement. Notwithstanding the foregoing, the Company or finnCap can distribute this Presentation to US Persons (as defined above), persons with addresses in the United States of America (or its territories 

or possessions), United States residents, corporations or other entities if the Company and finnCap are satisfied that an applicable exemption applies. Distribution of this Presentation in the United States in the absence of 

such an applicable exemption may constitute a violation of United States securities law.

Statements, beliefs and opinions contained in this Presentation, particularly those regarding the possible or assumed future financial or other performance of the Company, industry growth or other trend projections are or 

may be forward-looking statements, beliefs or opinions and as such involve risks and uncertainties.  Actual results and developments may differ materially from those expressed or implied by such statements, beliefs or 

opinions, depending on a variety of factors and accordingly there can be no assurance that the projected results, projections or developments will be attained.  No representation or warranty, express or implied, is given or 

made by the Company or any of its directors, employees or advisers or any other person as to the achievement or reasonableness of, and no reliance should be placed on any projections, targets, estimates or forecasts or 

the statements, beliefs and opinions expressed in this Presentation and nothing in this Presentation is or should be relied on as a promise or representation for the future.

In connection with the placing and open offer announced by the Company on 11 February 2022 (the "Placing and Open Offer"), finnCap is acting exclusively for the Company and is not acting for any other person or 

treating any other person as its client and will not be responsible to anyone other than the Company for providing the protections afforded to clients of finnCap or for providing advice in relation to such Placing and Open 

Offer. Apart from the responsibilities and liabilities, if any, which may be imposed on finnCap by the Financial Services and Markets Act 2000, finnCap accepts no responsibility whatsoever for the contents of this 

Presentation, including its accuracy, completeness or verification or for any other statement made or purported to be made by it, or on its behalf, in connection with the Company or the subject matter of this Presentation. 

finnCap accordingly disclaims all and any liability (whether arising in tort, delict, under contract or otherwise) (save as referred to above), which they might otherwise have in respect of this Presentation or such statement.

By accessing this presentation you: (i) represent and warrant that you are a member of the Company; (ii) consent to receive this Presentation; (iii) agree to all of the foregoing (including, without limitation, that the liability of 

the Company, finnCap and their respective directors, officers, employees, agents and advisors shall be limited in the manner described above). IF YOU ARE NOT A MEMBER OF THE COMPANY OR DO NOT AGREE WITH 

THE FOREGOING, PLEASE CLOSE THIS PRESENTATION AND DO NOT PROCEED FURTHER.



CNS Team

o James joined Omega in January 2024 as 

Operations Director

o Appointed COO of CNS PLC in May 2024

o Worked in operations consulting for 10 years 

with recent experience in the medical and 

pharmaceuticals sectors

James Cooper

COO
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Informing decisions. Improving health

Cambridge Nutritional Sciences promotes a personalised approach to health, specialising in a 

range of tests associated with food sensitivity and gut health. Using advanced diagnostic 

technology, we enable healthcare professionals and their patients to identify lifestyle and dietary 

changes that can significantly improve their long-term health and wellbeing.

Our Purpose

To improve lives around the 

world by increasing access to 

diagnostic tests –

empowering healthcare

practitioners and patients to 

make informed health decisions

Our Vision

To make world-leading 

diagnostic tests easily 

accessible to everyone – 

wherever they are in the world

Our Mission

Working with our partners to 

develop and deliver best-in-

class diagnostic products

Empowering, educating and 

inspiring the markets we serve



What we do

Education is the 

framework on 

which our business 

is built

We enable 

healthcare 

professionals to 

make informed 

decisions to 

transform patients’ 

long-term health

Wide global 

footprint of 

business partners, 

with a presence in 

over 

75 countries

Pioneers and 

global leaders in 

food sensitivity 

testing

Experts in 

personalised health 

and nutrition, with 

over 

30 years’ 

scientific heritage



What we do – At a glance

Business operations sites

Countries we are active in

Experts in personalised 

health and wellness

Scientific Heritage

30+
years in the industry

A global presence

75+
countries

Trusted by

170+
labs worldwide



Our markets

o Omega works closely with its global 

business partners to develop food 

sensitivity testing markets in their 

territories.

o Omega’s tests are typically used 

where there are chronic long term 

inflammatory conditions that are 

linked to poor gut health or by 

healthcare consumers wishing to 

maintain health and wellness.

Personalised health and wellness – 

functional and integrative medicine



Our brands

Professional use test for near-

patient testing with rapid 

results in just 40 minutes.

Analyses response to 59 

commonly consumed foods.

Using microarray-based ELISA 

technology, FoodPrint® 

analyses IgG antibody 

response to over 200 foods 

from a few drops of blood.

Trusted by over 170 

laboratories worldwide.

An innovative health app for 

effortlessly tracking 

symptoms, accessing 

FoodPrint® results, and 

managing gut health - 

designed for both 

practitioners and patients.

Our UK lab is the 

practitioner’s choice for food 

sensitivity testing in the 

functional/integrative 

medicine sector. Our CE-

marked tests, suitable for 

home testing, provide both 

convenience and accuracy.



Results



Financial Results FY24 – Summary 

      

      

      

            

                 

            

      
      

      

            

       

                                                      

     

     

     

            

            

o Total revenue for FY24 was 30% 

higher than FY23

o Normalising for the large backlog 

carried into FY24 shows underlying 

growth

o Gross margin at highest level post-

Covid

o Driven by improvements in production 

and wider operations

o Further benefits from the sales mix of 

high margin FoodPrint®

o Cash and deposits increased by 6%

o Deposits are held in a higher interest 

account with a maturity of three 

months or less



Financial Results FY24 – Detail 

2024 2023 2022

 ’   £’000 £’000

Continuing operations

Revenue 9,774 7,546 8,539

Cost of sales (3,728) (4,001) (3,437)

Gross profit 6,046 3,545 5,102

Administration costs (5,287) (4,755) (4,438)

Selling and marketing costs (1,378) (1,530) (1,256)

Other income 84 25 —

Operating loss before exceptional items (535) (2,715) (592)

Exceptional items (238) (524) (337)

Operating loss after exceptional items (773) (3,239) (929)

Depreciation and amortisation 650 591 547

EBITDA (123) (2,648) (382)

Share-based payment charge and exceptional items 311 602 553

Adjusted EBITDA 188 (2,046) 171

o FoodPrint® accounted for 

62% of revenue (2023: 55%)

o Cost of sales reduced by 7% 

despite revenue growth

o Administration costs have 

increased as we rebuild the 

team following the disposal of 

Alva

o Adj. EBITDA has improved 

significantly with no further 

costs incurred from 

discontinued operations



Operational Highlights

o The team has continued improving the yields within 

the Microarray department – this has so far led to a 

27% reduction in scrap

o There are a number of ongoing workstreams to 

continue improving this

o CNSLab has significantly increased its capacity by 

increasing the productivity and efficiency in the lab

o We are updating our Sample Collection Pack to a 

more environmentally and customer friendly design

o We expect these to be with customers in H2 and they 

will reduce the amount of single use plastic by up to 

78%



Building capacity for the future

o We are investing in improvements that will increase 

productivity and efficiency across production, we have 

already implemented:

• Installation of a new flow wrapper – this reduces the 

amount of time and resource required to package our 

products

• Installation of a new in-line labeller on the bottling line – 

this has eliminated off-line labelling and reduced the time 

to bottle components significantly

o There are further initiatives that are currently in progress:

• Transition to a new eQMS system – this will improve our 

QA processes and increase efficiency

• Installation of wireless temperature monitoring system – 

this will eliminate an inefficient paper-based system and 

reduce risk in the event of equipment failure



Financial Outlook FY25 – Summary 

                

       

                                   

                          

                

            

             

                

                 

                   

o Anticipate that normalised revenue will 

increase despite headwinds

o Achieved through a combination of 

existing client growth and new 

acquisitions

o Thanks to our ongoing improvement 

work we expect to maintain a high 

Gross Margin, even with an increase in 

key component costs

o Total cash and deposits at end of FY25 

expected to vary minimally

o Outlook includes significant CapEx 

investments which will be funded 

through cash



DHSC dispute

o We remain in dispute with the Department of Health and Social Care (DHSC) regarding an 

alleged obligation to repay DHSC a £2.5m pre-production payment under a historical contract 

to manufacture COVID-19 lateral flow tests.

o As previously notified, having taken legal advice we do not consider that we are required to 

repay this pre-production payment. 

o We are also considering claims against DHSC for additional losses that we have suffered as a 

result of DHSC's conduct pursuant to the contract. We are continuing to explore potential 

ways to resolve this dispute without the need for legal proceedings.



Future growth 
strategy



Building for the future

o Capitalise on increased demand for data-driven 

testing to better inform personalised health and 

wellness through developing new channel 

partnerships

o Maintain thought leadership position through 

scientific education programmes and building 

awareness with healthcare practitioners

o Embrace digital technology that will empower our 

practitioners to reach and engage with their 

patients more easily

o Marketing activities focused on digital 

technologies/channels and brand awareness

o Roll out of automated assay solution for high 

throughput lab customers

Organic

o Build on core competency of navigating complex 

international regulatory regimes and building 

market awareness for our products

o On-going channel optimisation addressing 

vacant markets and distributor upskilling

o Focus on key EU markets through new lab 

partnerships and recruitment of market experts

o Build knowledge of US market in terms of 

regulatory approval timeframes, and identify key 

lab partnerships to develop our presence in this 

market

Geographic People & Systems

o Increase knowledge capital and skills within the 

business through recruitment, training and 

development

o Upgrade business systems to streamline 

processes and support business operations

o Extend scope of continuous improvement 

programme across the whole business which has 

already led to reductions in overhead costs and 

increased productivity



Organic growth | Connecting to the customer

Digitised results for practitioner and patient

Improved practitioner-patient engagement

Inbuilt patient guidance 

Better understanding of patients through data

Wellness diary for improved patient management 

UK launch and roll out began in March 2023

Continued roll out in English speaking territories



Organic growth | Connecting to the customer

Commercial benefits

Retention of laboratories 
By offering a unique experience in comparison to other providers 

Increase in testing and expanded menu opportunities 
After 9 – 12 months

Improved customer experience 
Easy to use platform

Go more direct in key markets
Straight to laboratory

Straight to healthcare professional

Straight to healthcare consumer



Building for the future

Automation rollout 

with key lab 

partners
Strengthened senior 

leadership team

Build knowledge 

capital through 

recruitment, training 

and development

Business systems 

upgrades

Expand sales and 

marketing 

operations 

regionally

Customer retention 

high despite 

increased 

competition



Summary

Building for the future

o Well capitalised business with a 
strong balance sheet

o Further develop our production 
capability and invest in new 
technology and plant

o Improve operational efficiencies, 
upgrade business systems and 
improve the cost base

Focus on personalised health and 
wellbeing

o Build on existing global leadership 
position in the emerging and fast-
growing personalised nutrition 
segment

o Differentiate through science and 
education

Grow from foundation

o Focus on key markets in EU

o Capitalise on increasing consumer 
demand for personalised nutrition 
testing

o Differentiate through digital 
platform – connect more closely to 
our customers



Questions

To be kept up to date with 

Cambridge Nutritional Sciences news and 

to receive relevant investor 

communications on the Company going 

forward, please email us at  

investors@CNSPLC.com to subscribe
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