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The information contained in this confidential document ("Presentation") has been prepared by Omega Diagnostics Group plc (the
"Company"). This Presentation has not been approved by an authorised person in accordance with Section 21 of the Financial Services
and Markets Act 2000 ("FSMA") and therefore it is being delivered for information purposes only to a very limited number of persons and
companies being: (i) persons having professional experience in matters relating to investments, i.e. investment professionals within the
meaning of Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the "FPO"); (ii)
high net-worth companies, unincorporated associations and other bodies within the meaning of Article 49 of the FPO; and (iii) persons to
whom it is otherwise lawful to make the Presentation. Any other person who receives this Presentation should not rely or act upon it. By
accepting this Presentation and not immediately returning it, the recipient represents and warrants that they are a person who falls
within the above description of persons entitled to receive the Presentation. This Presentation is not to be disclosed to any other person
or used for any other purpose.

Please note that the information in this Presentation has yet to be announced or otherwise made public and as such constitutes non-
public price sensitive information for the purposes of the Criminal Justice Act 1993 and inside information for the purposes of the Market
Abuse Regulation 596/2014. You should keep confidential the information contained in this Presentation and not deal in any way in the
securities of the Company until after the formal release of an announcement by the Company as to do so may result in civil and/or
criminal liability.

While the information contained herein has been prepared in good faith, none of the Company, finnCap Limited ("finnCap") or any of
their respective shareholders, directors, officers, agents, employees or advisers give, have given or have authority to give, any
representations or warranties (express or implied) as to, or in relation to, the accuracy, reliability or completeness of the information in
this Presentation, or any revision thereof, or of any other written or oral information made or to be made available to any interested
party or its advisers (all such information being referred to as "Information") and liability therefore is expressly disclaimed. Accordingly,
none of the Company, finnCap or any of their respective shareholders, directors, officers, agents, employees or advisers take any
responsibility for, or will accept any liability, whether direct or indirect, express or implied, contractual, tortious, statutory or otherwise,
in respect of, the accuracy or completeness of the Information or for any of the opinions contained herein or for any errors, omissions or
misstatements or for any loss, howsoever arising, from the use of this Presentation. This Presentation may contain forward-looking
statements that involve substantial risks and uncertainties, and actual results and developments may differ materially from those
expressed or implied by these statements. These forward-looking statements are statements regarding the Company's intentions, beliefs
or current expectations concerning, among other things, the Company's results of operations, financial condition, prospects, growth,
strategies and the industry in which the Company operates. By their nature, forward-looking statements involve risks and uncertainties
because they relate to events and depend on circumstances that may or may not occur in the future. These forward-looking statements
speak only as of the date of this Presentation and the Company does not undertake any obligation to publicly release any revisions to
these forward-looking statements to reflect events or circumstances after the date of this Presentation.

Disclaimer
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Neither the issue of this Presentation nor any part of its contents is to be taken as any form of commitment on the part of the Company
to proceed with any transaction and the right is reserved to terminate any discussions or negotiations with any prospective investors. In
no circumstances will the Company be responsible for any costs, losses or expenses incurred in connection with any appraisal or
investigation of the Company. In furnishing this Presentation, none of the Company or finnCap undertakes or agrees to any obligation to
provide the recipient with access to any additional information or to update this Presentation or to correct any inaccuracies in, or
omissions from, this Presentation which may become apparent. This Presentation should not be considered as the giving of investment
advice by the Company or finnCap or any of their respective shareholders, directors, officers, agents, employees or advisers. In
particular, this Presentation does not constitute an offer or invitation to subscribe for or purchase any securities and neither this
Presentation nor anything contained herein shall form the basis of any contract or commitment whatsoever. Each party to whom this
Presentation is made available must make its own independent assessment of the Company after making such investigations and taking
such advice as may be deemed necessary. In particular, any estimates or projections or opinions contained herein necessarily involve
significant elements of subjective judgment, analysis and assumptions and each recipient should satisfy itself in relation to such matters.

finnCap which is authorised and regulated in the United Kingdom by the Financial Conduct Authority, is acting only for the Company in
the provision of corporate finance business, within the meaning of the Financial Conduct Authority’s ("FCA") Conduct of Business
Sourcebook ("COBS"), and no-one else in connection with the matters contained in the Presentation. Accordingly, finnCap is not acting
for or advising any other person, or treating any other person (whether or not a recipient of this Presentation) as its clients, in relation
thereto and will not be responsible for providing regulatory protection afforded to its clients or advice to any other person in relation to
the matters contained in the Presentation. Apart from the responsibilities and liabilities, if any, which may be imposed on it by the FSMA,
finnCap accordingly disclaims to the fullest extent permitted by law all and any responsibility and liability whether arising in tort, contract
or otherwise which it might otherwise have in respect of this Presentation.

Neither this Presentation nor any copy of it may be (a) taken or transmitted into Australia, Canada, Japan, the Republic of Ireland, the
Republic of South Africa or the United States of America (each a "Restricted Territory"), their territories or possessions; (b) distributed to
any U.S. person (as defined in Regulation S under the United States Securities Act of 1933 (as amended)) or (c) distributed to any
individual outside a Restricted Territory who is a resident thereof in any such case for the purpose of offer for sale or solicitation or
invitation to buy or subscribe any securities or in the context where its distribution may be construed as such offer, solicitation or
invitation, in any such case except in compliance with any applicable exemption. The distribution of this document in or to persons
subject to other jurisdictions may be restricted by law and persons into whose possession this Presentation comes should inform
themselves about, and observe, any such restrictions. Any failure to comply with these restrictions may constitute a violation of the laws
of the relevant jurisdiction.

Disclaimer

3



• Colin King – Chief Operating Officer

• Kieron Harbinson     – Chief Financial Officer

• Jag Grewal – Sales & Marketing Director

Omega Presentation Team
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• Financials

• Core business update

• Allergy update

• Global Health / VISITECT® CD4 / Pune update

• Accelerated growth plans

• Funding requirement

• Summary

Introduction
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Financial KPIs
Year ending 31 March 2017

6Adjusted PBT stated before acquisition costs, share-based payments, 

IFRS-related discount unwinds and amortisation of intangible assets
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1.2 1.3

12%

16%

• Gross margin improvement of 
1 percentage point

• Turnover benefited from £1.1m 
‘Brexit’ currency gain

• Investment in additional 
resource in UK and Pune, India

• Adjusted EPS of 1.1p
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Capitalised development – IAS38
Year ending 31 March 2017
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£1,339k
31% increase 

on FY16

£624k

Allersys®/Allergodip expenditure

Visitect® CD4 expenditure

Cumulative spend to date of £5.4m

Cumulative spend to date of £2.2m

28% increase 

on FY16

834
933 981

1,025

1,339

13 14 15 16 17

197

430
482 487

624

13 14 15 16 17



Group cash flow
Year ending 31 March 2017
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2017 2016

EBITDA £1.5m £1.7m

Working capital/other movements £0.5m (£0.2m)

Investing activity (£2.7m) (£2.0m)

Financing - (£0.2m)

Decrease in cash (£0.7m) (£0.7m)

Opening cash £1.3m £2.0m

Forex £0.1m -

Closing cash £0.7m £1.3m



Core Business 
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£3.59m 
(↑14%)

£8.00m
(↑13%)

£2.66m
(↑5%)

3% gain in Euro revenue.

Favourable Euro currency impact.

Plan to reverse fortunes with Allergodip® / Allergodip® App 
for export markets.

Increased focus on Food Intolerance products.

Investment in business development.

SAARC Country coverage



Flagship Product Sales
Year ending 31 March 2017
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£4,666k

35%

£2,063k

10%

Genarrayt®/FoodPrint® Reagent Sales

Food Detective Sales

Top five markets = 66% of sales

Largest customer achieves sales > £1m 
for first time

Top five markets = 59% of sales

Maturing markets
Switch to lab testing
Stocking / phasing

1,838
2,120

2,524

3,469

4,666

13 14 15 16 17

1,248

1,688

2,081
2,291

2,063

13 14 15 16 17



Allersys ®
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41 allergens 
CE-Marked

Additional 
eleven 

allergens 
optimised

Discussions 
ongoing to 

reach 
commercial 
agreement

First IDS 
purchase 

order

100+ 
allergens

Commercial Roadmap with IDS for global distribution



VISITECT® CD4
Project Technical Status

• Design freeze achieved

• Over 3,900 patient samples tested across three UK testing sites demonstrating
capability to meet Sensitivity and Specificity targets for visual read

• Verification and Validation now commenced comprising:

• Manufacturing validation batches

• Utilising validation batches to verify performance

• External performance evaluation trials

• CE-Mark
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VISITECT® CD4
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Design Freeze
Manufacture 

validation 
batches

Verify 
performance

External 
performance 

trials

Launch with 
CE Mark

ERPD / WHO 
PQ

Development Roadmap leading to commercial launch

UK and Indian testing sites
UK testing 

sites

• Demand significant, estimated at 14 million tests p.a. by 2021 (Source: 
Diagnostic Manufacturers Meeting - WHO/UNAIDS March 2017)

First commercial sale
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Rapid Test Manufacturing
Pune, India 

• Quality Management System is now 
compliant with ISO 9001:2008 and ISO 
13485:2003

• Manufacturing Licence issued by Indian 
FDA

• VISITECT® Malaria products are now CE-
Marked

• Manufacturing capacity for menu 
extension in Global Health
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• Expected global demand – to 
increase by 100m tests to c. 380m 
tests in 2016 (Source: UNITAID)

VISITECT® Malaria
Significant demand

• Product strategy is to provide market-
leading performance, convenience
and affordable pricing for use at the
point-of-care



Cash flow and proposed

Use of Funds FY17 to FY19
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FIT development/capex                 £4.9m

Allergy development/capex          £3.9m

Global Health/CD4                          £1.0m

Increased working capital              £1.5m

Estimated cost of share issue        £0.4m

Total use of funds £11.7m

Forecast 2-yr operating cash flow   £5.0m*

Net new finance leases   £1.5m

Scottish Enterprise grant                  £0.6m

Sale of German building £0.6m

EQUITY FUNDING GAP £4m

Total funding £11.7m
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Growth Strategy - Accelerating 
Progress

* As per finnCap research note dated XXX

FIT development/capex                 £2.6m

Allergy development/capex          £1.0m

Global Health/CD4 £nil

Equity £3.6m

Equity allocation

Overdraft facility of up to £2m means minimum equity 
requirement of c. £1.5m



• Increased FoodPrint® traction in USA

• Increase S&M resource 

• Develop product enhancements that meet the US lab 
environment 

• Investment into more automated manufacturing capacity

• In discussions with a contractor to build and rent back a 
new property in early 2019

• Developing strategy in China 

• Total anticipated cost- c. £4.9 million 

Food Intolerance

Accelerated Growth 
Strategy
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Allergy Strategy

Allersys

• 41 Allergen panel CE-Marked
• Eleven additional allergens optimised
• Plan in place to increase panel to 100 in next 4 years 

▪ Part funded with support from Scottish government 
grant £1.8m

Allergodip
• Four new panels now optimised
• Target developing countries e.g. China market size 5 million 

tests

Accelerated Growth 
Strategy

Allergy
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• Total anticipated cost for both projects – c. £3.9 million



Infectious Disease Strategy

• Pune Facility – new revenue generator 

▪ Capacity for 6m RDTs per annum in a single shift

▪ Malaria RDTs now launched

▪ Ability to accelerate the pipeline to launch 2 to 3 products 
annually (Syphilis, S.typhi IgM, Leptospirosis, Brucella, Dengue)

• We remain confident CD4 will launch in late 2017

• Significant opportunities in areas such as HIV viral load, Vector-
borne diseases and TB

• Total anticipated cost- c. £1.0 million funded out of operational 
cash flow

Accelerated Growth 
Strategy

Global Health / Infectious 
Disease
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Fundraise

▪ Raising £1.5m to £4.0m.  Placing with an Open Offer

▪ Director participation

▪ Growth Capital to accelerate business

▪ Investor meetings 26/27 June 2017

▪ Book build 27/28 June 2017

▪ Announcement 30 June 2017

▪ Open Offer commences 3 July 2017

▪ Open Offer closes 17 July 2017

▪ General meeting 18 July 2017
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Summary

• Core business continues to perform well

• 41 Allersys® allergen panel CE Marked

• 11 further allergens now optimised

• VISITECT® CD4 – confident we will launch in late 2017

• VISITECT® Malaria – Pune facility now operational

• A three year plan to maximise growth built on core business

– Significant growth opportunities in Food Intolerance

– Plan to increase Allersys® panel to 100 in next 4 years

– Longer term opportunities in Global Health
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1987

2006

2007

2009

2010

2011

2012

Omega Diagnostics Ltd 

founded

Omega 

Diagnostics 

Group PLC 

IPO

Acquisition of Genesis 

Diagnostics and 

Cambridge Nutritional 

Sciences

Acquisition of

Co-Tek 

Acquisition of IVD 

Division of 

Allergopharma

Signing of 

exclusive license 

agreement with IDS

Formation of 

Indian subsidiary:

Omega Dx (Asia) 

Pvt Ltd

CD4 test 

licensed from 

Burnet Institute

2015

Establish 

Pune RDT 

manufacturing 

facility

A Brief History
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Food Intolerance Product 
Range 

• Food Detective • Genarrayt / Foodprint

25



Allergy Segment
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Core laboratory 
segment

- Automation

- Developed world 
markets

- Allersys® strategy

Mid market ELISA

- Semi-automated

- Holding strategy

Small lab / 
doctors office

- Manual

- Screening/panel 
tests

- Emerging markets

- Allergodip® / 
OmegApp strategy



VISITECT® CD4 role in HIV 
Testing

VISITECT® CD4 is designed for use at community and primary care 
health-care levels in low- and middle-income countries 
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Senior Management Team

Bill Rhodes

NED

David Evans

Chairman

Andrew Shepherd

CEO

Mike Gordon

Operations 

Director

Iain Logan

Group FC

Dr Edward 

Valente

R&D 

Director

Karsten 

Brenzke

Omega 

GmbH

Jamie Yexley

Genesis/ CNS

Prashant 

Maniar

Omega Dx

(Asia)

Colin King

COO

Kieron Harbinson

CFO

Jag Grewal

S&M Director

Angela 

Robertson

Group 

Regulatory 

Affairs 

Director

Patrick Breen

Business 

Development 

Director

Derek Brady

Strategic 

Sourcing 

Manager

John 

Bannister

Global Health 

Regional 

Sales Director
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