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The information in this document and the related presentation do not constitute or form any part of, and should
not be construed as, an offer or invitation to sell, or issue, or any solicitation of any offer to purchase, subscribe
for or otherwise acquire any share or other securities in Omega Diagnostics Group PLC (“Omega") in any
jurisdiction, nor shall it or any part of it form the basis of, or be relied on in connection with, any contract
therefore. No reliance may be placed for any purpose whatsoever on the information or opinions contained in
this document and the presentation or their completeness. No representation or warranty, expressed or implied,
is given on behalf of Omega or any of its respective directors, employees, agents or advisers as to the
accuracy, completeness or fairness of the information or opinions contained herein or made in the presentation
and, save in the case of fraud, no responsibility or liability is accepted (and all such liability is hereby excluded)
for any such information or opinions.

Readers of this document and recipients of the presentation are reminded that any decision to acquire shares
in Omega should be made only on the basis of information contained in the final admission document to be
issued by Omega which may be different from the information contained in this document. The information in
this document may not be reproduced or further distributed to any other person or published, in whole or in
part, for any purpose. Neither this document (or any copy of it) nor the information in the presentation may be
sent or taken into the United States, Canada, Australia or Japan, nor may it be distributed to any US person
(within the meaning of regulation S under the US Securities Act of 1933, as amended).

Furthermore, this document and presentation are strictly only for persons who are investment professionals
within the meaning of Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order
2001 (SI 2001/1335), as amended, (the "FPO") or persons falling within paragraph 49 of the FPO (high net
worth companies, unincorporated associations etc.) or to persons to whom it may otherwise be lawful for these
materials to be communicated ("Permitted Recipients"). Any persons who are not Permitted Recipients should
not stay for the remainder of this presentation and, in any event, must not act or rely upon the information
contained in this presentation and document. By staying for the remainder of this presentation and/or receiving
this document, each participant is deemed to confirm that they are a Permitted Recipient.

Disclaimer

2



Andrew Shepherd – Chief Executive

Kieron Harbinson   – Group Finance Director

Jag Grewal – Group Sales & Marketing Director

The Omega Presentation Team
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Presentation Format
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Core Business
• Results
• Regional review
• Direct operations

Strategic Opportunities
• Allergy development programme
• CD4 & Global Health opportunities



Financial KPIs
Year ending 31 March 2014
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Core Business – Segmental sales
Year ending 31 March 2014
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Core Business – Segmental results
Year ending 31 March 2014
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Driving Food Intolerance sales
Year ending 31 March 2014
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Genarrayt Reagent Sales

Food Detective Sales

Top five markets = 63% of sales

Reagent sales in 36 countries to date

Poland remains the star performer –
sales up by 35% over last year

Brazil and Australia – sales up by over 
50% over last year



Group cash flow
Year ending 31 March 2014
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EBITDA £1.2m

Working capital/other movements £0.5m

Investing activity (£2.3m)

Equity fundraise (net) £3.7m

Increase in net cash £3.1m

Company has an overdraft facility of £1m



Core Markets
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• Market Dynamics
• Performance Highlights
• Outlook



Core Markets
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Americas

• Strong Economies in Brazil & Mexico
• Good Growth of Food Intolerance in Brazil 

(↑88%).
• Outlook to drive growth in Mexico and 

Canada.

Europe

• Continued reimbursement pressure in 
Germany.

• Stabilised business through added value and 
cost control.

• Look to diversify and continue to export.
• Food Intolerance continues to grow (12%).
• New markets in Eastern Europe.



Core Markets
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Africa & Middle East

• Political and economic instability.
• Strong market in Africa for Infectious 

Disease but increased competition.
• Launch of Food Print Arabia in Gulf 

countries.
• Strong growth in Nigeria.
• Outlook to reverse trend in Infectious 

Disease through Visitect CD4

Asia and Far East

• Fast growing economies.
• Continued growth and improved mix in India 

despite currency devaluation.
• Focus on diversifying portfolio and Tier II & 

III cities.
• Implement manufacturing facility in India.
• Appointment of new distributor in 

Indonesia.
• New Food Intolerance partner in Malaysia 

and Singapore.



Direct Sales Operations
Year ending 31 March 2014
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Omega GmbH

Omega Dx (Asia)
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Seasonal trends

Growing momentum



Allergy Development 
Programme
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Current status

• 24 allergens optimised (target launch 40 
allergens).

• Manufacturing equipment installed and 
operational.

• Cartridge design finalised.
• New IDS reagent racks and software due for 

release.
• Four new scientists recruited in Scotland to 

facilitate optimisation and claim support 
experiments.

• Commercialisation discussions with IDS and 
partners in key launch countries.

• Commenced Alpha site evaluations.



Allergy Development 
Programme
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Optimisation

• Take assay and ensure equivalent performance to 
predicate device.

• 12 Allergens.

Claim 
Support

• Validate and CE Mark assay.
• 5 current with another 11 entering.

Finished 
Product

• Transfer to manufacturing
• 8 Allergens



Visitect® CD4 market 
opportunity
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Source: CHAI 2012
21 countries



Visitect® CD4 
Progress update
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Successful technology 
transfer Feb’ 14

Evaluation sites in Kenya 
and India currently running 
Beta test field trials

Pre-Launch marketing 
programme continuing to 
generate significant interest



Visitect® CD4 
Evaluation sites
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India

Burnet Institute - Australia

Kenya

UK Reference Laboratory

= Initial evaluation sites

= Beta study field trial sites



Visitect CD4
Beta Test Field trials

India – 140 patient samples
Venous blood matches performance design 
Finger stick blood showing slightly lower 
sensitivity and higher specificity which is 
currently being investigated.

Kenya – 200 patient samples
Performance slightly reduced on both venous and 
finger stick blood.
Modified devices being evaluated. 

Data from India and Kenya will contribute to attaining CE Mark 
status which will allow commercial sales to commence. 
Further country specific field trials already awaiting product 
following Beta Test studies



Visitect CD4 – Alva and India 
Manufacturing 

UK manufacturing facility fully validated

Pune plant
21,000 sq.ft.

(4th Floor)
Anticipate commencing 

production FY16



Visitect® CD4 mHealth 
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Smartphone App creating a lot of interest
Training operators  in Kenya
with the smartphone App



Visitect® CD4 Continued
Pre-Launch Marketing

22



Global Health
Neglected Tropical Diseases

200m people infected – 600m at risk



Summary
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Core business remains profitable and cash generative

24 allergens optimised on the iSYS instrument

Successful technology transfer for Visitect® CD4

Visitect®CD4 assembly facility fully validated

Increased confidence in commercialising Visitect® CD4
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APPENDICES



Omega Diagnostics Group PLC
A brief history
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1987
Omega 
Diagnostics Ltd 
founded

2006 
Omega 
Diagnostics 
Group PLC 
Public Listing

2007
Acquisition of 
Genesis 
Diagnostics and 
Cambridge 
Nutritional 
Sciences

2010
Acquisition of  IVD 
Division of 
Allergopharma

2011
Formation of Indian          
Subsidiary Omega Dx 
(Asia) Pvt Ltd.2009

Acquisition
of Co-Tek



Omega Management Team
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Bill Rhodes 
NED

David Evans 
Chairman

Kieron 
Harbinson 

CFO

Andrew 
Shepherd 

CEO

Mike Gordon 
Operations

Director

Iain Logan
Group FC

Dr Edward 
Valente

R&D Director

Karsten 
Brenzke
Omega 
GmbH

Jamie Yexley
Genesis/CNS

Prashant 
Maniar

Omega Dx 
(Asia)

Jag Grewal
S&M Director


